
Key Elements of the Teaching and Learning Environment - South Hopkins Middle School

Key Elements Evidence
KCWP 1: Design and Deploy Standards
What evidence is there that your school continually assesses, reviews,
and revises curricula to support students’ attainment of the knowledge,
skills, and dispositions outlined in the Kentucky Academic Standards?

Teachers meet in grade level and content PLCs in order
to discuss, assess, review, and revise curricula.  Analysis
of formative and summative assessment data takes place
in these meetings as well in order to assess and adjust
the curricula and/or pacing guides.  Our teachers also
meet with other middle school teachers in the district to
review standards and pacing guides and make
adjustments if needed.  Learning targets are discussed in
PLCs as well to ensure they are clear, precise, and
aligned to the standards and the formative and
summative assessments given to measure those learning
targets.  Guided planning takes place as well, during
which each teacher meets with a member of the admin
team to discuss weekly lesson plans, standard and
learning target alignment, and the instructional
strategies and assessment strategies used.  This provides
an opportunity to praise areas of strength, to identify
weaknesses, and to provide supports and/or coaching to
address those weaknesses.

KCWP 2: Design and Deliver Instruction
What evidence is there that your instruction is highly effective,
culturally responsive, evidence-based, and provided to all students in
the classroom?

Teachers complete lesson plans weekly.  Guided planning
takes place as well, during which each teacher meets
with a member of the admin team to discuss weekly
lesson plans, standard and learning target alignment,
and the instructional and assessment strategies used.
This provides an opportunity to praise areas of strength,
to identify weaknesses, and to provide supports and/or
coaching to address those weaknesses.  During PLCs,
teachers share lessons to ensure target to task
congruence.  Formative and summative assessments are
often discussed and analyzed to ensure that learning is
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being monitored before, during, and after instruction.
Learning targets are displayed in student friendly terms
and students set goals using student data notebooks.
These student data notebooks encourage students to
take responsibility for their own learning.  Instructional
strategies are discussed in both PLCs and guided
planning sessions to ensure cognitive engagement.  The
admin team also looks for cognitive engagement during
walkthroughs and offers feedback on how to improve
when passive or active engagement is observed.

KCWP 3: Design and Deliver Assessment Literacy
What evidence is there that you have a balanced assessment system,
including classroom assessment for student learning?

Assessment strategies are analyzed in weekly lesson
plans, in guided planning sessions, and in PLCs.  During
guided planning, each teacher meets with a member of
the admin team to discuss weekly lesson plans, standard
and learning target alignment, and the instructional and
assessment strategies used.  This provides an
opportunity to praise areas of strength, to identify
weaknesses, and to provide supports and/or coaching to
address those weaknesses.  During PLCs, teachers share
lessons to ensure target to task congruence.  Formative
and summative assessments are often discussed and
analyzed to ensure that learning is being monitored
before, during, and after instruction.  Learning targets
are displayed in student friendly terms and students set
goals using student data notebooks.  These student data
notebooks encourage students to take responsibility for
their own learning by tracking their assessment data and
setting goals for upcoming assessments.
Advisor/advisee conferences take place with students to
provide feedback on assessment results.  Data from
assessments is analyzed by teachers and the admin team
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in order to target struggling students and provide
supports and interventions to those students.

KCWP 4: Review, Analyze and Apply Data
What evidence is there that you have an established system for
examining and interpreting all the data that is in schools (e.g.,
formative, summative, benchmark, and interim assessment data) in
order to determine priorities for individual student success?

Teachers utilize a variety of formative and summative
assessment techniques and strategies in order to meet
the needs of all students.  School leadership monitors
the use and quality of these assessments via teacher
lesson plans, guided plannings, informal and formal
observations, walkthroughs, etc.  Teachers and the
admin team review and analyze data during PLCs in
order to drive classroom instruction, target students for
interventions and supports, etc.  Data is shared via
spreadsheets in which students can be grouped by score
in all assessed areas.  Teachers and students monitor the
progression of learning using student data notebooks, in
which students track their progress and set goals for
future assessments.  This supports student ownership of
their assessment scores and data.

KCWP 5: Design, Align and Deliver Support
What evidence is there that a system is in place to monitor student
data regularly and to ensure a continuous improvement model that
monitors what is working to support student learning?

We use Positive Behavioral Interventions & Supports
(PBIS) strategies in order to ensure behavioral
interventions are taking place and monitored to meet
the needs of all students.  Our school-wide expectations
are shared every morning on the school announcements
and are displayed throughout our school and in every
classroom.  Teachers structure their classroom rules and
expectations after our school-wide expectations and
model them frequently.  We positively reinforce desired
behaviors with positive feedback, recognition, and
rewards.  The Student Support Team (SST) meets once
per month to discuss students in need of interventions
and supports.  The SST reviews and analyzes data to
identify those students and track their progress.  A
variety of data points are used to inform modification to
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curriculum and instructional practices, including
assessment scores, grades, behavior data, attendance
data, etc.  The CSIP is reviewed periodically in Principal
Advisory Committee (PAC) meetings, PLCs, SBDM
meetings, etc. to ensure resources are aligned with the
needs identified, to see if those needs are being
effectively addressed, and to involve multiple
stakeholders.

KCWP 6: Establishing Learning Culture and Environment
What evidence is there that your school creates, nurtures, and sustains
a fair and caring learning community in which all students have optimal
opportunities for academic success?

We use Positive Behavioral Interventions & Supports
(PBIS) strategies in order to promote positive behavior
and develop character.  Our school-wide expectations
are shared every morning on the school announcements
and are displayed throughout our school and in every
classroom.  Teachers structure their classroom rules and
expectations after our school-wide expectations and
model them frequently.  We positively reinforce desired
behaviors with positive feedback, recognition, and
rewards.    Character building lessons are provided
during Advisor/Advisee time, including anti-bullying
lessons.  We have a variety of clubs that promote
character building and service learning as well, including
Beta Club, Pep Club, Wise Guys, Girl Power, Sources of
Strength, etc.  Social skills lessons are provided for
students who need interventions or additional supports
in this area.  Adult mentors are also assigned as an
intervention strategy for those students as well.  Our
district has developed an Inclusivity Team that provides
trainings and learning opportunities to ensure equitable
access to a meaningful and rigorous academic
curriculum that is respectful to diverse learners, helps to
develop their character, and helps them to be successful.
Students are identified as gifted in leadership and are
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provided with leadership opportunities within the
schools, such as making the morning announcements.
The Family Resource Youth Service Center communicates
with families and students who experience barriers to
learning and provides them with supports.


